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Incursion risk management plan 

Incursion details 

Date(s) of incursion F-17/07/2026  N/A – On site 

Departure and arrival times 10:00am – 12:00pm 

Proposed activities Putt, play and learn Water hazards?   Yes/No 

If yes, detail risks in risk assessment below. 

Method of transport, including 
proposed route and requirement for 
seatbelts and safety restraints 

N/A 

Name of incursion co-ordinator Betty Tropoulos 

Contact number of incursion co-
ordinator 

(BH) 02 9522 7595 (M) 

Number of children attending 
excursion 

Approximately 30 children Number of 
educators/parents/volunteers 
and any other adults 

2-3 during incursion 

Educator to child ratio, including 
whether this excursion warrants a 
higher ratio or whether adults with 
specialised skills are required? 

Please provide details. 

1:15 

Procedures for:  
• Leaving the centre  
• Entering and exiting the bus 
• How each child is to be 

accounted for on embarking 
and disembarking transport  

• Entering the venue  
• Leaving the venue  

NA 
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• Returning to the centre  
 

Including accounting for children at 
all times.  

Excursion checklist 

 First aid kit  List of adults participating in the excursion 

 List of children attending the excursion  Contact information for each adult 

 Contact information for each child  Mobile phone / other means of communicating with the service & emergency 
services 

 Medical information for each child  Other items, please list 

 

Risk assessment 

Activity Hazard identified Risk assessment  

(use matrix) 

Elimination/control 
measures 

Who When 

Mini Golf Trip Hazard / Slip Moderate Remove all protruding 
items 

 

AMA team member Prior to activity 
commencement 

Mini Golf Trip Hazard / Slip Moderate Ensure Mini Golf holes 
are placed on level 

ground 

AMA team member Prior to activity 
commencement 

Mini Golf Trip Hazard / Slip Moderate Ensure no liquid on the 
course 

 

AMA team member Prior to activity 
commencement 
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Mini Golf Strike by Club or ball Moderate Ensure children are 
supervised  and 

instructed not to raise the 
club or swing the club at 

anytime. 

AMA team member When setting up activity, 
prior to commencement 

and during activity 

Mini Golf Strike by Club or ball Moderate Ensure balls are hit gently 
with purpose 

AMA team member When setting up activity, 
prior to commencement 

and during activity 

Mini Golf Strike by Club or ball Moderate Ensure lightweight balls 
are used 

AMA team member When setting up activity, 
prior to commencement 

and during activity 

Mini Golf Severe weather Moderate If high wind, rain or 
lightning is predicted, 
move or postpone the 

activity 

AMA team member When setting up activity, 
prior to commencement 

and during activity 

Mini Golf Crowding Low  Ensure groups are no 
more than 6 on any hole 

at anyone time. 

AMA team member Pre, during and post 
activity 

Mini Golf Wandering Moderate Ensure buddy system is 
adopted 

AMA team member Pre, during and post 
activity 

Mini Golf Wandering Moderate Counts to be done at start 
and end of activity 

AMA team member During activity 

 

Plan prepared by Betty Tropoulos Date 25/05/2026 

Prepared in consultation with:  

Communicated to: Betty Tropoulos and all educators 

Venue and safety information reviewed and attached Yes /  No 
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Comment if needed: 

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change occurs. 
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Risk Matrix 

 Consequence 
Li

ke
lih

oo
d 

 Insignificant Minor Moderate Major Catastrophic 

Al
m

os
t 

ce
rt

ai
n 

Moderate High High Extreme Extreme 
Li

ke
ly

 

Moderate Moderate High Extreme Extreme 

Po
ss

ib
le

 

Low Moderate High High Extreme 

U
nl

ik
el
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Low Low Moderate High High 

Ra
re

 

Low Low Low Moderate High 

 

 


