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Incursion risk management plan 

Incursion details 

Date(s) of incursion M-06/07/2026  N/A – On site 

Departure and arrival times 10:00am – 11:30am 

Proposed activities Children “dressup” and become part of a Medieval 
Court  

• Learn about life in Medieval times  

• Children have the opportunity to try on a Shield, 
Helm or lift a Sword (props) Heavily supervised 

Water hazards?   Yes/No 

If yes, detail risks in risk assessment below. 

Method of transport, including 
proposed route and requirement for 
seatbelts and safety restraints 

N/A 

Name of incursion co-ordinator Betty Tropoulos 

Contact number of incursion co-
ordinator 

(BH) 02 9522 7595 (M) 

Number of children attending 
excursion 

Approximately 30 children Number of 
educators/parents/volunteers 
and any other adults 

2-3 during incursion 

Educator to child ratio, including 
whether this excursion warrants a 
higher ratio or whether adults with 
specialised skills are required? 

Please provide details. 

1:15 

Procedures for:  
• Leaving the centre  
• Entering and exiting the bus 

NA 
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• How each child is to be 
accounted for on embarking 
and disembarking transport  

• Entering the venue  
• Leaving the venue  
• Returning to the centre  
 

Including accounting for children at 
all times.  

Excursion checklist 

 First aid kit  List of adults participating in the excursion 

 List of children attending the excursion  Contact information for each adult 

 Contact information for each child  Mobile phone / other means of communicating with the service & emergency 
services 

 Medical information for each child  Other items, please list 

 

Risk assessment 

Activity Hazard identified Risk assessment  

(use matrix) 

Elimination/control 
measures 

Who When 

Bump in and Out Children get bumped Low Staff are to keep children 
in different area 

Everyone All times 

Volunteers in Costume Getting caught in the 
costume 

Low A presenter assists in 
“dressing” 

All Volunteers All times 

 Overheating in warm 
weather 

Moderate Air conditioning and fans 
turned on 

Everyone on stage All times 
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  Moderate Costumes modified Everyone on stage All times 

Using weapons during 
the show 

Cuts, bruises Moderate /  High Safety lecture before they 
are used  

Everyone on stage All times 

   Heavy supervision at all 
times by Presenters and 

Staff 

Everyone on stage All times 

   Weapons controlled by 
presenters during battle 

Everyone on stage All times 

Hands on   Rules laid out VERY 
clearly 

Everyone All times 

Hands on Wearing 
armour 

Pinch or scratch Moderate Only done with assistance 
from Presenters 

Everyone  All times 

Hands on Weapons Cut, scratch Moderate Weapons don’t leave the 
table they are on 

Everyone All times 

   Table constantly heavily 
supervised  

Everyone All times 

Hands on Pillary Pinched finger Low Supervised and controlled 
by staff 

Everyone All times 

 

Plan prepared by Betty Tropoulos Date 25/05/2026 

Prepared in consultation with:  

Communicated to: Betty Tropoulos and all educators 

Venue and safety information reviewed and attached Yes /  No 

Comment if needed: 
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Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change occurs. 
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Risk Matrix 

 Consequence 
Li

ke
lih

oo
d 

 Insignificant Minor Moderate Major Catastrophic 

Al
m

os
t 

ce
rt

ai
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Moderate High High Extreme Extreme 
Li

ke
ly

 

Moderate Moderate High Extreme Extreme 

Po
ss

ib
le

 

Low Moderate High High Extreme 

U
nl

ik
el
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Low Low Moderate High High 

Ra
re

 

Low Low Low Moderate High 

 

 


