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Excursion risk management Plan  

Excursion details 

Method of Transportation – Bus  

Seatbelts/safety restraints will be worn by all the children and staff on the bus transportation at all times. 

Date(s) of excursion Wednesday 15th July 2026 Excursion destination: Hoyts Cinemas – Cronulla  

Departure and arrival times  Approx 9:30 am, Return to Sylvania Heights Before/After School Care, approx 1.45 pm 

Proposed activities Watch a Movie at Hoyts Cronulla Cinema – Lunch at the 
park. 

Water hazards?   Yes/No 

If yes, detail in risk assessment below. 

Method of transport, including 
proposed route 

Walk outside the centre, to the front of the school on Lisbon Street -  gate 7.  We will then board and catch the Bus to Cronulla 
Cinema -Kingsway, Cronulla  

The children will have Morning tea and then enter the cinema to watch the movie. After the conclusion of the movie, we will 
walk down to the park and have lunch.     
 
Bus Transport   
       Proposed Route: -  Start at 33 Lisbon St, Sylvania – Sylvania Heights Before/After School Care  

1)   Travel via local roads, Holt Rd / Melrose Ave / Princes Hwy from Sylvania toward the Kingsway. 
2)   Travel towards Cronulla / Kingsway- heading toward Cronulla (Hoyts, cinema) 

       3)      Arrive at the Kingsway (Cronulla) where Hoyts’s cinema is located. (Bus Drop off outside cinema) 

       4)       Access the HOYTS Kingsway location in Cronulla (address - 2 Cronulla Street, Cronulla NSW 2230) 
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Name of excursion co-ordinator Betty Tropoulos  

Contact number of excursion co-
ordinator 

Kerrie Brown – Hoyts Co-Ordinator 03 9027 1526  

kbrown@hoyts.com.au 

 

Number of children attending 
excursion 

Approx 40 Children or less Number of 
educators/parents/volunteers 

4 Educators on excursion 

Educator to child ratio, including 
whether this excursion warrants a 
higher ratio? 

Please provide details. 

1:10 

First Aid Trained Educators (Names): Betty Tropoulos, Sharon Fishburn, Nicole Hayes and Olivia Williams   

Excursion checklist 

 First aid kit  List of adults participating in the excursion & contact details 

 List of children attending the excursion  Phone- mobile phone 

mailto:kbrown@hoyts.com.au
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 Contact information for each child downloaded to phone   Other items, please list: Water, Tissues, backpack, any medication (?) 

 Medical information for each child downloaded to phone  

 

Exiting Sylvania Heights Before/After School Care (33 Lisbon Street, Sylvania) 

Supervised Departure with Nominated Supervisor and Educators: 

1 Headcount and Roll Marking: Headcount and roll marked for all the children before leaving the premises   
2 Safety Briefing to Children: Explain expectations: staying with the group, listening to educators, safe road use, and behaviour. 
3 Identification: Children wear Sylvania Heights Before/After School Care wristbands and shirts our name and contact number. 
4  Buddy System: Pair children with a buddy 
5 Final Checks: Toilets used before departure 
6 Bags labelled and packed 
7 First aid and roll call sheet with nominated supervisor 
8 Educators lead the children to the bus transportation out the front of the centre (33 Lisbon Street – Gate 7) 
9 Check that the school gate is locked and secured. 
10 Children board the bus, and a head count is completed upon boarding, and a roll call is also completed 
11 Emergency contacts, medication, and first aid kit remain accessible at all times during the transportation 
12 Staff ensure children are all safely seated with all seatbelts and restraints fitted correctly for departure. 
13 Arrival at Hoyts Cronulla Cinema  

Arrival and Exit - Hoyts cinema with Nominated Supervisor and Educators: 

14 Upon arrival, staff supervise children exiting the bus in a safe and orderly manner and complete a headcount. 
15 The bus is checked for any remaining children and items.  
16 Conduct another headcount and mark the roll-on arrival and exit from the bus.  
17 We then walk to Hoyts Cinema, with the educators at the front, middle and back of the group leading all the children to ensure all the children are 

safe. 
18 We then conduct another head count and roll call on arrival inside the cinema. 
19 We conduct another head count and roll call when leaving the cinema. 
20 We then walk to the bus, with the educators at the front, middle and back of the group leading all the children to ensure all the children are safe. 
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21 Buddy System: Pair children with a buddy 
22 Children board the bus, and a head count is completed upon boarding, and a roll call is also completed 
23 Emergency contacts, medication, and first aid kit remain accessible at all times during the transportation 
24 Staff ensure children are all safely seated with all seatbelts and restraints fitted correctly for departure 
25 Arrival at Sylvania Heights Before/After School Care – 33 Lisbon Street, Sylvania 

Entering Sylvania Heights Before/After School Care (33 Lisbon Street, Sylvania) 

   Supervised Arrival with Nominated Supervisor and Educators: 

1. Upon arrival, staff supervise children exiting the bus in a safe and orderly manner and complete a headcount. 
2. Conduct another headcount and mark the roll-on arrival and exit from the bus.  
3. The bus is checked for any remaining children and items.  
4. Conduct another headcount and mark the roll-on arrival and exit from the bus.  
5. We then walk into the centre, with the educators at the front, middle and back of the group leading all the children to ensure all the children are 

safe walking into the centre. 
6. We then conduct another head count and roll call on arrival inside the centre. 
7. Children wash their hands and settle into indoor activities or afternoon routines. 
8. Staff note the return time from the excursion on the daily record. 
9. Parents are informed that the group has returned safely. 
10. Any incidents or injuries are recorded and reported. 
11. Excursion evaluation is reviewed and completed by staff 
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Risk assessment 

Activity Hazard identified Risk assessment  

(use matrix) 

Elimination/control 
measures 

Who When 

Transport – boarding 
and disembarking from 

the bus 

Slips, trips, children 
being left behind 

 

HIGH 

 

Roll calls before and after 
boarding. Staff will 
position themselves at 
the front and rear of the 
bus. Educators will 
remind children of safety 
when boarding and 
disembarking from the 
bus. 
 

Educators and children 

 
Children will be advised 
prior to the excursion 
and again at the 
excursion. The 
nominated supervisor 
and educators will ensure 
they follow all these 
measures 

Walking to and back 
from the venue Tripping whilst walking up 

steps. 
MODERATE Children supervised and 

guided in safety where 
needed.  Children will be 
reminded prior to the 
excursion and at the 
conclusion of the movie 
to take the trip up and 
down any steps carefully 
and to wait for those in 
front of them. 
 

Educators and children 

 
Before the excursion and 
throughout the 
excursion. 

Lost Child Injury and distress HIGH Children will wear 
excursion T-Shirts 
including centre name 
and badges with contact 
number of nominated 
supervisor and also wrist 
bands. Educators will 
ensure all children are 
present with roll calls - 
prior to leaving the centre 
grounds, on the bus, 
arriving at the venue and 
on return – plus several 

Educators to organise 
Sylvania Heights BASC 

labelled T-Shirts prior to 
the excursion – Plus 

badges and wrist bands. 
Clear instructions and 

boundaries will be 
discussed with the 

children prior to the 
excursion and 

throughout the 
excursion. 

Prior to the excursion, 
boarding the bus, 

on arrival, prior to 
leaving the venue, on the 
bus  and on arrival at the 
centre. Plus several other 
roll calls throughout the 
day of the excursion. 
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other regular roll calls will 
be taken throughout the 
excursion. 

 

 

Lunch/Recess Breaks  
outdoors Sunburn, Heatstroke, 

dehydration etc 
MODERATE Children and staff will be 

expected to wear hats at 
all times and sun cream 
will be applied 
throughout the excursion. 
Children will be checked 
for drink bottles and 
asked to ensure all are 
filled prior to the 
excursion, plus again 
during the excursion, with 
assistance from the 
educators.  Educators will 
seek out shade if the heat 
gets too extreme (UV will 
be checked throughout 
the excursion). 

 

Children and educators Check prior to the 
excursion for the UV.  
Shade will be located 
whilst on the excursion, 
pack hats for educators 
and all the children. Sun 
protection cream for 
both educators and the 
children will be applied at 
several intervals 
throughout the 
excursion. 

Morning tea and lunch 
supervision 

Choking whilst 
drinking/eating 

HIGH Children will be reminded 
to sit whilst drinking and 
eating at all times. 

 

Educators During the excursion and 
at all times throughout 
the day. 

 

Anaphylaxis/Allergies Food 
Allergies/Anaphylaxis 

MODERATE Children’s 
allergies/anaphylaxis will 
be confirmed with all staff 
prior to leaving for the 
excursion. All the 
children's anaphylaxis and 
allergy Action plans will 
be taken on the excursion 
and EpiPens or any other 
medication as stated on 
the action plans. 

Educators Prior to the excursion, 
throughout the excursion 
and during transportation 
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A centre EpiPen will also 
be taken on the 
excursion. No sharing of 
any food at any time. 

 

Bus Transport  Injury from sudden 
braking 

HIGH Children will be reminded 
to sit while travelling on 
the bus with seat belts 
fastened at all times. 
 

Educators Bus Transportation 

Bus Transport  
(Road accident) Injury or fatality MODERATE Accredited bus company.  

Seatbelts fastened at all 
times. Emergency contact 
list will be on hand.  
First aid kit and trained 
educators will be on 
board. 
 

Educators Bus Transportation 

Toileting Accidents Child Distress LOW Ensure the children take 
scheduled toilet breaks. 
Educators to escort the 
children in pairs/groups to 
the toileting facilities. The 
educators will pack spare 
clothing to take on the 
excursion. 

Educators  
During the excursion and 
at all times throughout 
the day. 
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Risk assessment 

Activity Hazard identified Risk assessment  

(use matrix) 

Elimination/control 
measures 

Who When 

Children moving 
through / waiting in 
foyer.  

Walking to seats in 
cinema 

• Slips, trips, falls  

 

 

 

• Lost Child – child 
becomes separated 
from the group  

• Abduction of child 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MODERATE 

 

 

 

MODERATE 

 

• Children to be 
supervised at all times by 
the adults escorting 
children 

• Adults escorting children 
to enforce a “no running” 
rule  

• Adults escorting children 
to follow pre- determined 
procedures for identifying 
and dealing with missing 
children 

• Cinema staff to conduct 
a floor check prior to the 
group arriving to ensure 
any spills are cleaned and 
floors dry in foyer and 
bathrooms  

• Recommended that 
there is a ratio of 1 adult 
per 8-10 children.  

• Responsible adult to 
conduct a headcount 
before, during, and after 
the movie.  

• Recommended the use 
of identifiable wristbands 

Children and educators At Cinema 
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• Children may view 
content that is not 
age-appropriate, 
causing distress or 
upset. 

or tags for group 
members.  

• Adult supervisors should 
be positioned at both 
ends of the row and 
spread throughout the 
cinema as necessary to 
maintain visibility.  

• Encourage children to 
remain seated and quietly 
watch the movie, with 
bathroom breaks 
supervised by an adult  

• HOYTS to provide details 
on movie content and 
rating to ensure it aligns 
with the children’s age 
group. 

Children using the 
bathroom prior, during 
or after the show 

• Slips, trips, falls  

 

LOW • Children to be supervised 
at all times by the adults 
escorting children 

• Cinema staff to conduct 
a floor check prior to the 
group arriving to ensure 
any spills are cleaned and 
floors dry in foyer and 
bathrooms 

Children and educators At Cinema 

Child becomes ill 
during the show 

• Allergies  

• General Illness 

LOW • Adults escorting children 
to maintain a register of 
health information 
received from parents  

• Accompanying adults to 
carry medications such as 

Children and educators At Cinema 
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Epipens for children with 
known health issues 
(HOYTS do keep Epipens 
on site) 

 

• HOYTS will roster first 
aid staff who will 
administer first aid if 
required – Accompany 
adults should request 
assistance from the 
Manager on Duty in the 
event of an injury or 
medical episode  

• HOYTS first aider will 
assist in providing first aid 
when required  

• An ambulance will be 
called for all food allergy 
incidents, seizures or 
serious injuries  

• First aid kits are 
available and maintained  

• Defibrillator is accessible 
for all Cinemas 

Emergency Evacuations • Various emergency 
situations requiring 
evacuation from 
cinema complex 

LOW • HOYTS Wardens will 
direct all guests to the 
safest exit in an 
emergency evacuation  

• Adults escorting children 
to keep the group 
together and follow 

Children and Educators At Cinema 
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instructions from HOYTS 
Wardens 

Reclining Chairs • Pinch points LOW • Stair stops reclining / 
closing when pressure is 
removed from the button  

• Warning about closing 
the chair and not storing 
personal belongings under 
the footrest are included 
in pre-show 

Children and educators  At cinema 

Escalators / Lifts Escalators  

• Trips & Falls – 
Children may lose 
balance or misstep 
when stepping on/off, 
leading to falls.  

• Entanglement 
Hazards – Loose 
clothing, shoelaces, or 
fingers can get caught 
in the escalator’s 
moving parts.  

• Getting Stuck 
Between Steps & Side 
Panels – Small feet or 
hands can slip into 
gaps between steps 
and the side of the 
escalator.  

Lifts  

• Door Closure 
Injuries – Small hands 

MODERATE • Children must be 
supervised by an adult 
when on an escalator or 
using a lift  

• Children should be 
checked prior to stepping 
on an escalator that they 
do not have any loose 
items or clothing eg. 
untied shoelaces 

Children and educators At cinema 



12 
 

or feet can get 
trapped when doors 
are closing.  

• Lift Malfunction or 
Power Failure 

COVID-19 • Guests / staff are 
exposed to positive 
COVID cases 

HIGH • Cinema will adhere to all 
Government Guidelines 
mandated  

• Hand soap is available in 
all bathrooms  

• All cinemas and touch 
points are cleaned 
between sessions 

  

Plan prepared by Betty Tropoulos  Nominated Supervisor   

Date: 28/05/2026 

Communicated to: Betty Tropoulos and all educators. 

Venue and safety information reviewed and attached Yes /  No 

Comment if needed: No further venue information received or required 

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change occurs. 
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