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Incursion risk management plan 

Incursion details 

Date(s) of incursion Tu-07/07/2026 PM  N/A – On site 

Departure and arrival times 1:30pm – 3:30pm 

Proposed activities Station 1: Indoor Fishing Simulators - kids battle giant virtual 
fish using a real rod and reel. 

Station 2: Make bait using everyday bread dough. 

Water hazards?   Yes/No 

If yes, detail risks in risk assessment below. 

Method of transport, including 
proposed route and requirement for 
seatbelts and safety restraints 

N/A 

Name of incursion co-ordinator Betty Tropoulos 

Contact number of incursion co-
ordinator 

(BH) 02 9522 7595 (M) 

Number of children attending 
excursion 

Approximately 30 children Number of 
educators/parents/volunteers 
and any other adults 

2-3 during incursion 

Educator to child ratio, including 
whether this excursion warrants a 
higher ratio or whether adults with 
specialised skills are required? 

Please provide details. 

1:15 

Procedures for:  
• Leaving the centre  
• Entering and exiting the bus 
• How each child is to be 

accounted for on embarking 
and disembarking transport  

• Entering the venue  

NA 
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• Leaving the venue  
• Returning to the centre  
 

Including accounting for children at 
all times.  

Excursion checklist 

 First aid kit  List of adults participating in the excursion 

 List of children attending the excursion  Contact information for each adult 

 Contact information for each child  Mobile phone / other means of communicating with the service & emergency 
services 

 Medical information for each child  Other items, please list 

 

Risk assessment 

Activity Hazard identified Risk assessment  

(use matrix) 

Elimination/control 
measures 

Who When 

Casting Hit in head by rod Moderate No hooks are used. Plastic 
bottles are attached at 

the end of the line 

Everyone All times 

 Line tangle Low/Moderate Instructor to demonstrate 
correct casting technique 

Everyone All times 

   There is a 2 metre space 
between stations 

Everyone All times 

   Explicitly inform about 
dangers of knocking 

others 

Everyone All times 
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Puzzle making Cuts or abrasions Moderate Ensure students are doing 
as instructed 

Everyone All times 

 Choking  - if ingested Moderate Regular supervision and 
monitoring 

Everyone All times 

Knot Tying Cuts/abrasions Moderate Ensure students are doing 
as instructed 

Everyone All times 

 Incorrect use of string on 
fingers 

Low Regular supervision and 
monitoring 

Everyone All times 

Make your own bait 
(from bread and water) 

Indigestion of bread or 
sensitive to touch 

Moderate OOSH / Service provider 
to provide a list of all or 

any students that are 
allergic to wheat and/or 

flour 

Allergy children All times 

 Allergies wheat/flour Low / Moderate Students who are 
identified as being in this 

category DO NOT 
participate in this activity 

Allergy children All times 

 Anaphylaxis to 
wheat/flour 

Low / Moderate ALL students and 
instructors participating 

in this activity are to 
thoroughly wash hands 

and clothes at the 
completion of this activity 
– PRIOR to moving to the 

next 

Allergy children All times 

Fishing Simulation Line Snaps Low Ensure students in line 
waiting for their turn are 

1 metre back 

Everyone All times 

 Strains and sprains 

Cramps 

Low / Moderate Ensure the suitability and 
competency of students 

participating in the 

Everyone All times 
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activity. Select suitable 
fish simulation program 
for size and strength of 

everyone. 

   Make any required 
modification 

Everyone All times 

 Exhaustion and fatigue Low / Moderate Constantly monitor 
students for fatigue and 

exhaustion 

Everyone All times 

Equipment Equipment failure Low Conduct regular 
equipment checks prior 

to start of sessions 

Everyone All times 

   Check for worn or faulty 
equipment 

Everyone All times 

   Supply all equipment in a 
clean and serviceable 

condition 

Everyone All times 

   Provide specific training 
of awareness of safety 

requirements 

Everyone All times 

>>> Allergies Low / Moderate Fish Whispers staff are to 
inform Parents/ OOSH 
Staff that we are using 

bread for bait 

Allergy children All times 

   Ensure that there is no 
participant allergic TO 

TOUCH bread 

Allergy children All times 

   Know ahead of the event 
if there are any allergies 

to bread. 

Allergy children All times 
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Plan prepared by Betty Tropoulos Date 25/05/2026 

Prepared in consultation with:  

Communicated to: Betty Tropoulos and all educators 

Venue and safety information reviewed and attached Yes /  No 

Comment if needed: 

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change occurs. 
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Risk Matrix 

 Consequence 
Li

ke
lih

oo
d 

 Insignificant Minor Moderate Major Catastrophic 

Al
m

os
t 

ce
rt

ai
n 

Moderate High High Extreme Extreme 
Li

ke
ly

 

Moderate Moderate High Extreme Extreme 

Po
ss

ib
le

 

Low Moderate High High Extreme 

U
nl

ik
el

y 

Low Low Moderate High High 

Ra
re

 

Low Low Low Moderate High 

 

 


