Incursion risk management plan

Incursion details

Date(s) of incursion

Th-09/07/2026

N/A — On site

Departure and arrival times

10:00am —11:30am

Proposed activities

Equip children with essential life skills while immersing
them in the wisdom of Kung Fu. Through a series of
engaging Kung Fu exercises, kids will be guided to
unleash their inner Kung fun Confidence. They will
learn to stand tall and face challenges. In addition to
mastering powerful body language, children will be
taught the art of resolving conflicts peacefully.

Water hazards? Yes/No

If yes, detail risks in risk assessment below.

Method of transport, including
proposed route and requirement for
seatbelts and safety restraints

N/A

Name of incursion co-ordinator

Betty Tropoulos

Contact number of incursion co- (BH) 02 9522 7595 (M)
ordinator
Number of children attending Approximately 30 children Number of 2-3 during incursion

excursion

educators/parents/volunteers
and any other adults

Educator to child ratio, including
whether this excursion warrants a
higher ratio or whether adults with
specialised skills are required?

Please provide details.

1:15

Procedures for:
. Leaving the centre
° Entering and exiting the bus

NA




. How each child is to be
accounted for on embarking
and disembarking transport

° Entering the venue
° Leaving the venue
. Returning to the centre

Including accounting for children at

all times.
Excursion checklist
O First aid kit O List of adults participating in the excursion
O List of children attending the excursion O Contact information for each adult
O Contact information for each child O Mobile phone / other means of communicating with the service & emergency
services
O Medical information for each child O Otheritems, please list
Activity Hazard identified Risk assessment Elimination/control Who When
. measures
(use matrix)
Running around in Potential trip hazards in Moderate Remove any potential trip Facilitator Before class starts check
general the venue and kids could hazards and set a for potential hazards
injure themselves boundary around
potential danger spots
Hitting Pads May hit pad with Low Provide plenty of Facilitator When preparing the
incorrect form and hurt instructions for lesson plan
themselves appropriate technique.

N



Only do low risk strikes
that are unlikely to cause
injury to self.

During Kung Fu class in
general

Kids may get over excited
and hit each other

Moderate

Establish acceptable
behaviour during class
and that hitting each

other is not allowed.

If certain children cannot
control their behaviour
they cannot participate in
class.

Facilitator

During class

Technique practice

Kids may try the
techniques out on each
other

Moderate

Tell the kids they are not
allowed to use kung fu
techniques on each other
and if they are seen doing
so despite the warning
they cannot participate
anymore.

Facilitator

During class

Games

Kids may accidentally hit
each other during play

Low

Allow ample space
between kids to minimize
accidents.

For games where they
need to hit in another
child’s direction, the
instructor will hold the
pad for the kids to strike.

Facilitator

When playing Kung Fu
related gmes.

Plan prepared by

Betty Tropoulos Date

25/05/2026

Prepared in consultation with:

Communicated to:

Betty Tropoulos and all educators




Venue and safety information reviewed and attached Yes/ No

Comment if needed:

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change occurs.
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