Sylvania Heights Before and After School Care
Annual General Meeting (AGM) — Agenda & Minutes
Date: 26th May 2025

Time: 6:03 PM

1. Welcome and Opening
Meeting Opened: 6:03 PM
Attendees:

e Doug McKenzie (Becklyn)

e Belinda Barter (President)

e Josef Barter (Secretary)

e Elizabeth Szirt (Newly Appointed President)

e Owen Skeijme (Treasurer)

e (assie Shaw (Newly Appointed Committee Member)
e Rosyln Doyle (Becklyn)

e Ainslee Rayner (Secretary of School P & C)

e Carolina Roberts (Committee Member)

e Nicole Kitchin (Newly Appointed Secretary)

2. Confirmation of Previous Minutes

The minutes of the previous AGM were reviewed, confirmed, and approved.

3. Reports

Becklyn Financial Report (including Auditor’s Report):



e The centre recorded a $54,000 surplus for the 2024 calendar year.
e Turnover for the year was $500,000.
e Total assets stand at $913,000, comprising:
o $180,000 in the normal operating account
o $700,000 in a term deposit
e Annual leave liability: $90,000
e Audit revealed no concerns, and the report has been submitted to the committee for approval.

e Centre fees remain significantly lower than those of other centres.

4. Committee Elections
Elected Committee Members:

e President: Elizabeth Szirt (replacing Belinda Barter)
e Secretary: Nicole Kitchin (replacing Josef Barter)
e Treasurer: Owen Skeijme (retained — term until November)
e General Committee Member: Cassandra Shaw (replacing Carolina Roberts)
e Auditor: Elite (retained)
Note: All required positions have been filled.

As per regulations, these roles are essential for legal operation of the service. Failure to fill these
positions may place the future of the service at risk.

5. Meeting Close

Time of Closure: 6:18 PM
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